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Strategies for Building a
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Grafico 25. Inversion total en empresas fintech y porcentaje del total Crafico 24. Inversion histérica de capital de riesgo en ALC por vertical
de inversion en tecnologia en ALC, por aiho dentro del rubro de tecnologia

00000

VN ¢ /

i
According to a report from the IDB \_One)qon
and Finnovista, 68% of fund managers FlnteCh
are satisfied with the returns they've
seen, sighaling growing confidence In
the potential of the Fintech ecosystem.
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https://www.finnosummit.com/en/report/iv-fintech-report-in-latin-america-and-the-caribbean/
https://www.finnosummit.com/en/report/iv-fintech-report-in-latin-america-and-the-caribbean/
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1. Portfolio Diversification:
Beyond Traditional Bank
Accounts
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integrated services such as credit,
insurance, and investment tools,

adapting to the evolving needs of
users.

2. Mitigating Default
Risks and Enhancing
Fraud Prevention

By leveraging cutting-edge
technologies, fintechs can analyze
alternative data to gain deeper
INsights Into customer behavior. This
allows for more accurate risk profiling,
enabling proactive management of
default rates and stronger fraud
prevention mechanisms, thus securing
both revenue and customer trust.
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Innovative technologies like artificial intelligence,
blockchain, cloud platforms, and robotic process
automation (RPA) give fintech startups the ability to scale
thelir operations  efficiently without compromising
Innovation.

An exceptional product that
effectively addresses real customer
pain points Is one of the most
powerful strategies for attracting
new clients and Ilowering CAC.
Equally crucial is the customer
experience—80% of clients report
that the shopping experience Is just
as Important as the products
themselves. This emphasizes the
need for seamless usability and
personalization IN customer
acquisition and retention efforts,
helping to foster lasting loyalty and
cost-effective growth.
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Implementing rigorous cost control measures and prioritizing
profitable customers are vital to achieving sustainable growth. A
disciplined financial approach ensures the business stays focused
on long-term profitability while maximizing resource efficiency.

Optimizing every stage of the customer journey iIs essential to
minimize drop-off points. ldentifying where customers disengage,
delivering clear and compelling product information, streamlining
SIgn-up processes to ensure ease and speed, and providing
effective onboarding that supports users from the very beginning
are all critical strategies. These tactics help create a seamless,
engaging experience, ultimately driving customer retention and

satisfaction.
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7. Strategic Partnerships: Unlocking
Growth Through Key Alliances
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| video

to! Ver el video.
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https://www.mastercardservices.com/es/resources/webinar/conexi-n-fintech-coproducido-por-finnosummit-mastercard?channel=soc&campaign_ID=701UH00000I7k72YAB

